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Professional Family Child Alliance of Georgia (PFCCAG) 

COVID 19 FCC Crisis Management Team 

Ultimate Goals

· When COVID19 pandemic subsides and the GA economy returns to normal or a new normal:

· FCC Homes Licensed as of 2-1-20 will be:

· In operation again
· Have full enrollment 
· Provider total family income will be the same, or about the same, as on 2-1-20 
· FCC staff and substitutes have returned to work for FCC program
· FCC home access to food & supplies is like 2-1-20
· Provider business operation will be stronger than on 2-1-20
· Provider early childhood program will be stronger than on 2-1-20

· Small child care centers (licensed capacity less than 18) will be:

· In operation again
· Have full enrollment 
· Small center owner’s total family income will be the same, or about the same, as on 2-1-20 
· Small center staff have returned to work for center 
· Small center access to food & supplies is like 2-1-20
· Small center business operations will be stronger than on 2-1-20
· Small center early childhood programs will be stronger than on 2-1-20

For both FCC and Small child care centers:

· There is an active program in place to help applicants become licensed and begin operation. 

· All providers/operators have access to a Staffed Family Child Care Network (SFCCN) and can join if they chose to do so.

For PFCCAG:

· The internal organization of PFCCAG (board procedures, financial operations, membership recruitment /retention, communications to members (newsletter, website, Facebook etc.), policy and advocacy activities) are solid enough to handle increased membership and operating capacity.

· PFCCAG has a strong partnership with at least 10 local FCC support groups or associations. 
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